
Baltimore City Continuum of Care 
CoC General Body Meeting Agenda 

Thursday, March 20, 2025 | 2 p.m.- 4 p.m. 

             Helping Up Mission 1029 E. Baltimore St 

Timing  Topic  Facilitator 

2:00p-2:05p 

Arrival & Welcome 

• Overview of Meeting 
Agenda 

Nico Sanders & 
Jamal Turner 

2:05p-2:15p 
Introduction to CoC Chair & Vice 
Chair 

Nico Sanders & 
Jamal Turner 

2:15p-2:35p 

Subcommittee Overview 

• Introduction to 
subcommittee Chairs 

• Call for new membership 

 
Nico Sanders &  
Jamal Turner 

2:35p-2:45p 
CoC Board Selection Policy Process 
Update 

Nico Sanders &  
Jamal Turner 

2:45p-2:55p 
Calendar Updates + Call for 
Member365 Registration 

Nico Sanders &  
Jamal Turner 

2:55p-3:10p PIT Count Report To be determined 

3:10p-3:30p MOHS Updates Director Simmons 

3:30p-3:45p Community Comments 
Nico Sanders  

& Jamal Turner 

3:50p-4p Closing 
Nico Sanders & 
Jamal Turner 

 


